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In fiscal year 2002, DCS services were provided by approximately 3,800 employees across 12 regions (map of regions shown on page 8). At
the state level, administrative oversight and support of departmental functions were provided from the central office in Nashville by three pri-
mary divisions: Program Operations, Departmental Treatment Facilities, and Fiscal and Administration Services. In each of the 12 regions, a
regional administrator manages program operations for CPS and custodial services, fiscal matters, and personnel.

In order to provide services to families of children at risk of entering state custody, the department contracted with one Community Services
Agency (CSA) in each region. Through the Family Support Services (FSS) program, the CSA staff provides targeted case management services,
purchased services, and flexible funding to these families. The Family Crisis Intervention Program (FCIP) focuses on providing case manage-
ment services to children who display unruly behaviors and their families.
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